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lamrneelingtvitSiDr. 
Kriefcard tomorrav/ to 
dracuss aijetlda. ibeSaveit 
it art the drhedulO bu t I Wil l 
contirro. Thank you. A 
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John Is taking to MicJielle 
and 

then fit's galng to caS ytxj 



iFcall you directly to 
discuss any Concerns. 
Thanks! 
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lam meeBngwtHiDr. 
Kriekard lomotrowto 
discuss agenda. I Believe II 
le oft the schedule but I will 
confirm. Trw 
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i'll fj, •'■*..» S, v .!t 1." 

HI, AUyson. Great talking 
with you this mamlng. Just 
tine caution about the letter 
if you and up doing that - 
make sure v/kh Michella It 
follows sHtlwOML rules. 
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Hew Mh wan* 
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Yes, Sandra sent an amafl 
version as well. John and I 
tf&nwotiraofrlaayio 
finalize the n^endn 
scheduse for {he rest of the 
year. CanUsfcyouv/hai 
your Iralial moughtt are on 
Propasal A? 



I jvisl sail you an email 

m ®> © 
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iMCMW 
f-i, | .« I. '•'! 7j •' '■> 

(heard a( tail board 
mealing you as* faf 
counselors. Ara you looking 
lor menial health 
professionals or academic 
planning professionals? 


I We real both. The ' 
LjSiliifllkjfthilbdS lOtKi 
evaluated and a plan wrt iri ; ] 

I Slaeai. ■-■•V i';;j 
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FVI. I capacity 

surep^sheci lo JK when! 
Ml It s coupta mo:»!h* ago-. 
I (hi nit 1 did I) in prep tor the 
Navajo vote 
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New Cv.‘y: 


'!-.: p.'imKirhy 


I haven't gotten any 
response to my email about 
iUpplCtrtenlnl rnatmials 
approval 



w« fn*. 

"Today's world Is wfcwa 
teachers have a| ihetr 
fingertips frt kind? of 
current events, deity news, 

m ©■■ o 
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iJuvilUumea* C'-itl 

Xr p;m! Kirty 

Somethin ga fishy.... 

Whet! heart tonight Is that 
Mfid should have been 
reducing our taxes all of 
these /eats from the 
Interest incomeof the 
m3dlcal insurance that was 
invested wthotettwosi 
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G« Durey «ra»cnp irat 

he is defeating $12 inl.fef 
M-hrii-fl of CixfielWS 0*W 
IfW nsxt ? yivwiii H'tfy 
N^iny^l Scfccef Coumdnq 
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if *ilocut«t ori ACM, tala 
i/(kc£>hv cphs 5% 








*. 10 1 “ 


■• *"1 * 




t: •>«*-- } 


Ask mlchtii? matsha'J lot 
live siate fikill.i(o oM!o> 

ijo.iicl policy Ihm roqu:«5 
school tends to approve 
ccivflw conwact !a nouade 

D»lin(x«5h dpiNiouing ii« 
l,-.ngu;i (K‘ Ii0n> Oppfovaia 
IIv) isfij-iisch Dfltpi'.s 
matloi 
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I agree on conffguratson and 
capacity, UsosSFB which 
iftlVl pttfect. NJ8OC03&I 
enrol Inwnt? Don'l 
understood 
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•/totf.Mrfvfc. ! L 4 -: 

"today’s toot Id is whaifc 
toschors haveaLltof 
fingertips all kinds of 
current evetiss, daily ncj-'s. 
meteri&ls (Key bring In from 
nil kinds cl resources 1 «m 
all over the place. Wa'ra 
using the word ancillary 
malarial Io* these. 11 Is no) 
the same Irom one 
classroom UMhencxt. fiicn 
there's everything olae," to 
added of oiWemomol 
mate rial. R •-Superintendent 
.Wtn Krlckard 

That was (ram KW 

at ®» 0 
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PaiTT.' Dq you ihlr* it's true' j 
on.it5CT.ric5H'i' 

'Mb$m?e rob* trot *»«,,.? 

UUStOU* ah'jIQWv«st? :V 
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Ha. 1 have a Iheoiy,... 

I Ihlnk I have It figured mit 
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Have ynu asked lor senna 
salary from June 2018 lo 
her salary now to lha 
proposed salary In new 
powilon? 


M"i. (.'-'V i :i. ! ■ ' 1 

Also-maks a mwiorv lo go 
Into okcic lornos lo got legal 
advice on so!ai panels 

Mr. !:• a '• '• , ‘- 

Damn girl! Vou rocked the 
insurance discussion! So 
proud o( you! 





Kifhy 


I'm not 35 Molted, hut you 

had a solid [Joint last night 
that statute supports. 


Vi’i'i: V.> V 



Lnurault IBedn^ABI 

l‘3lgrnlr»s Ettmontiry 
ScIsh* District. 
Oflieloli OWr 
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I frl TV. 
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!V> ttlirttvy Kiavutj; 


Tr. ll.ty P. ,■ *. 1 •'.» 

Sony,! caiVt talk tight now. 



I will be there-) 
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iH W.™ V 




-I'-rtu 


Cmxi 



Bofore I ask about Ilia 
savings comparison 
belWBBfl Valloy Schools 
Tiust anil Kalios and am 
oolrrg logo back and chock, 
to make sura ihat Kalros 
didn't aimscty pwft us 
with that Info. 
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i- Sa ’i'.y KlII'.lHi- 
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Do you have he Inumance 
Hus! Wells Fargo account 
statements lot June 2016 
and 2017? I Have Schwab 
fw ihoscycws.H not, HI 
ask Tyksr Mw«. 

I picked up my Coppm 
ftltfge packet ycetorday. I 
road through hall and *i> 
Itehlng the wsinow. 


I'll call you when 1 leave The 
Chop Shop In 10 minutes. 
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Vi i^l'.v.i'y fc i ;»\lrt 


Your VM mailbox Is Ml. tho 
edmln and professional Icm 
are most likely fees charged 
by Alliance wtdAZ Risk 
Retention Tim! for 
management. I'll inquire. I 
also wonder vthy admin 
fees decreased but ptof. 
Services decreased in 
2017 ?. 
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is acting up 

1‘vecieavdi! 


YSs I bstyouare right tibOUt 
itepffijs Can you ock’ 
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: Kim Hartmann 

May 17, 2018, 3:04 PM 



Me too. I'd offer. Might as 
well give him a head start. 
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Kim Hartmann 




Yep. Is 5 enough? I've 
asked jk to let us know 
what it takes to get us from 
the middle to the top. 
Thoughts? 
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not seen Nelson proposal. 
Doug said he didn't receive 
the proposal. So it must not 


To: Kim Hartmann 






To: Kim Hartmann 

Fri, Oct5, 8:57 AM 

GM. If you are interested in 
talking more about AE 
report and building a better 
product, let me know. 







To: Kim Hartmann 



Yes. Can give you an 
update in that too:). Could 
thirst afternoon work for 
vou? I I 



C-vr^AllQnt A CD ni iQoti a no 




: Kim Hartmann 



Excellent AFR questions. 
This feedback provides for 
the basis of the future 
policy discussion we 
agreed to. 
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No updates. No still oot 
Back tonight. 
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b: Kim Hartmann 




To: Kim Hartmann 


Well I was pretty 
disappointed with the 
"Non-reactive, it's always 
been this way" response to 
the AE data. I firmly believe 
we have a product issue 
and until we fix that along 
with a targeted marketing 
effort, things will not 
change. The upside is I 
believe it can happen faster 
than we think w the right 
leadership. It's going to 
take a board member to 
lead the way though. I'd be 
happy to help if you are 

i o+r*-! 


'So: Kim Hartmann 



FYI. Met e Michelle and jk 
today about supernatural 
eval process policy and 
tool. Excellent progress and 
outcome. 




c 4, 8:05 AM 






Vwlzon 


Cancel 


New [Message 


Move It: Educators encouraged 
by early results of Arizona - 
recess law * Arizona Mirror 

azmirror.com 


I think it is worth double 
checking that susd is 
compliant with this law 
without reducing 





rtf Verizon ^ 


6:59 PM 


S' 44°/. W" 


New iMessage Cancel 


To: Pam & Sandy 

l think it is worth double 
checking that susd is 
compliant with this law 
without reducing 
instructional minutes, If not 
compliant then time may 
need to be added to the 
day, If I remember correctly 
SUSD MIGHT have an issue 
with 4th and 5th. I'm pretty 
sure kinder~3rd is ok, 


Thu, Feb 7, 7:2*1 AM 

Sandy Kravetz 

Thanks, i saw this on the 
Cronkite News site. I will 






• Ml * 



rii;Verizon * 7:01PM * 45%*;. 

New iMessage Cancel 

To: Pam & Sandy 
@PaulDBoyer 

Lily Altavena ©MyaUa 
Because of a stale language 

'*40 TwraI vrair renlv 

Thu, Feb 14, 1-10 PM 
Pam Kirby 

(•*! U>M ■ UUlM llUlll.' 

Vape detectors have been 
installed in the restrooms are 
Aprende Middle School in the 
Kyrene School District. The 
principal tells us vaping has 
become a problem on 
campus. Well have more on 
#Fox10Phoenix at 5! #vapino. 



,i|!V«iw>n '*? 


8=59 PM 


-j 44 % m' 
New [Message Cancel 


To: Pam & Sandy 


Sandy Kravetz 

Thanks.! saw this on the 
Cronkite News site. I wili 
ask but, I’m sure i'll be told 
"we know what we're 



Sat, Feb 9, AM 
Pam Kirby 

I'm getting run around from 
gadd. I asked for bank 
statements of cash 


accounts. Sent me excel 

ohaat I eft rvif 






ill Verizon '’P 


6:50 PM 


-1 4314*0 


New iMessage Cancel 


To: Pam & Sandy 

Sat, Feb 3, 9'35 AM 
Pain Kirby 

I'm getting rurt around from 
gadd. I asked for bank 
statements of cash 
accounts. Sent me excel 
spreadsheet, Left off self- 
insurance and replaced 
with bond to get to $50 
million. 

Sandy KraveU 

i haven't gotten a response 
to my email yet. Some of 
mine were being caught in 
the district's junk mail and 
Debl Spaulding had to 









■it- Verizon ? 


PM 
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New iMessage 


To: Pam & Sandy 

Debi Spaulding had to 
release them. I will follow up 
on Monday. Have you told 
Michelle M. about this poor 
Ip response from Gadd. 

Pam Kirby 

Yes. She said gadd said it 
was responsive. 1 said it 
wasn't and reiterated my 
response vs. what they sent 

They don't want me to see 
the bank statements or the 
trust statements. That's 
because between the two, 
we have possibly in excess 
all of $40 million. 





rflFVWlaan ^ 7:00 °M * 42**0 

New 1 Message Cancel 


To: Pam & Sandy 


Men, f-'ebll, 8; 57 AM 


Pam Kirby 



’These kids are isolated': 


Arizona lawmakers weigh how 
to teach non-English speakings 
students 


azceittial.com 


So does this mean E5L 
teachers will be riffed? Half 
as much time means half as 
m much need for teachers. 






Hi' Verizon 


7:01 PM 


-7 42*90 

New iMessage Cancel 

To: Pam & Sandy 



Mgn, Feb 11, 2:57 PM 


Pain Kirbv 

That bill passed and is 
waiting on the Gov 
H signature 

In theory, susd MIGHT have 
to add a few regular 
classroom teachers but 
since kids don't come In 
packets of 30, most 
classrooms should be able 
to absorb 




Verizon 7"01 PM 

New Message 


To: Pam & Sandy 

1 wonder what the ELL 
||| funding impact is? 

Sandy Kraveix 

Good questions. 


Thu, Fob 14,10:15 AM 


Pam Kirby 



Lily Alt averts 

@s(i!y ;il»a 


BREAKING: per spokesman, 
the gover nor @dougducey 
has signed SB1014, rolling 
back four-hour mandate for 
English Language Learners, 
cutting that block in half. 


■4 42% 'tO 
Cancel 
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7:01 PM 


New (Message 


To: Pam & Sandy 
©PaulOBoyer 



LHy Altavena cSftlyalta 
Because of a state language 

tVwRfil viw ranks 


Thu. Feb 14, V-10 PM 
Pam Kit by 

Vape detectors have been 
installed in the restrooms are 
Aprende Middle School in the 
Kyrene School District. The 
principal tells us vaping has 
become a problem on 
campus. Well have more on 
#Fox1 OPhoenix at 5! #vaoina 



i ■; 
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Cancel : 
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7:01 PM 


-7 42*30 

New [Message Cancel 

To: Pam & Sandy 



“fWfiftt vniif ronfv 

Didn't know there was such 
gg a thing! Does SUSD have? 

Sandy Kravel? 

Just one of several articles 1 
found about districts 
installing Vape Detectors; 

Schools turn to technology 
to monitor e-cig usage 
(from @AP) 







nl' Verizon 


7:01 PM 


-7 • 


New iMessage Cancel 


To: Pam & Sandy 

AK 



Schools turn to technology to 
monitor e-cig usage 

apnews.com 


Pam Kir by- 



Do you know if susd uses 
these? 


Sandy Kravetz 



I don't. I will inquire. 



Thu. Feb 14. 4:39 PM 





.at Verizon 


7:02 PM 


< 42% m. 


New (Message 


To: Sandy Kravetz, patn Kirby 


Thu, Teh 14, 4:39 PM 
Pam Kirby 

Great bipartisan support for 
S.B. 1184 today at the 
Arizona Senate! Senators 
voted unanimously, 29-0, on 
Treasurer (3>Ki rnberly Yee AZ 
bill that would require high 
schools teach students 
tinanciai education before 
they graduate. The bill now 
moves to the AZ House of 
Representatives, 

Tv.-twt vnt it ffiotv 

Well, the ELL teachers may 

u -i i.u--,— i 



Cancel 
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7102 PM 

■f 42*4- 


New iMessage 

Cancel 


To: Sandy Kravetz, pam Kirby 


Two el vniif renfv 

Weil, the ELL teachers may 
have to find the personal 
finance teachers, y 

*fund 


Thu, Feb 14 , 8:30 PM 
Palvi Kirby 
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7:02 PM 
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NewiMessage Cancel * \ 


To: Sandy Kravetz, pam Kirby 



pail ol tHo is six til ncNviont. p;om Us Mcuiy lo 
All) raids ol MdMwMf MCs. lpp.ftop<3 pooled 
m acmiyn WU audj tnos« hm K Ooi wfl HAS 

H flirt conlmi aiw fel ilia cWIiuk map ii Iron . j 

iivfira wlrpl^sfiEO 


Koah KarraBs 


lusf jnnti wo stuiilw) Uib (rihiteutUonuHly ol 
i.miiyn IMto HWWoiit, then, woio ires conUntxi 
ut>0i) lommlstwswtii. Savant ol Uw BOvgnUo 

woman Vion w to otto! Pm wopwoonwaHiww#* 
irvio a potftnn ngain&i Ovo sexism ol tha aehool 
o>oss code. “i i)ii flip £i.l 
t m Pel • i-.'P jnlH 




Libertarian Freedom of C... 

@Lilx.'fbniiinAZ 


Gov board approved 

i , t . • i /\ 









rftiVartttn^ ? : 02 PM 4 45*410 

New (Message Cancel 

To: Sandy Kravetz, pam Kirby 

Gov board approved 
supplemental materials? 

@LESDD65 approved 
curriculum? (®Supt. Hoffman 
@Meeeech..L 
@>KellyTowns©nd11 

New Front (ofiPoportiH Green 

Those tweets confirm lie is a 
snowflake who is only worried 
about social Issues than a well 

TvvR.it vrtt jf mntv 

This topic is gaining 
momentum! 

Mon, Mar '11, 8:34 AM 


Pam Kirby 
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ni: Verlzun ■» 7:02 PM -? 42%'* 

New IMessage Cancel 

To: Sandy Kravetz, pam Kirby 

Mon, Mar VI, 3:34 AM 
Pam Kirby 


Textbooks Alone Don't Boost 
Test Scores, Study Says 

edweek.org 


Fn, May 10, 9:49 AM 


Pam Kiiby 








AJUSD Works to Purge 
inequities in Payroll - A J Gold 
Canyon News 


ajnows.com 



Thought you guys would be 
interested in this article. 




Thu, May 16, 5:42 PM 
Pom Kirby 


nTVerUon* 7:0* PM '*«*«> 

V;■ . New (Message //; Cancel 


To: Sandy Kravetz, parn Kirby 


Murky trust covers SUSP's 
insurance needs 

m*. scottsdale.orq 


Sandy Kravetz 



l saw it in the print addition. 
Talk about a reactionary 
headline. 


Pam Kirby 

I learned more from that 
article than I did with 8 
m years of service! 


Sandy Kravelz 



JsUhL 







11:03 a 


96% a 
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Kim Hartmann 


^ Q, 


Tuesday, October 16, 2018 



Are we starting 
in open session. 
I'm in conference 
room. 


2:59 PM 


Wednesday, October 17,2018 



Thanks forvmail. 
Making progress! 


639 AM 


Monday, November 5.2013 


Just a renmnder- 
the mtg is at T, 
Coronado today. 



Thank you! „ 7PM 


Tuesday, November 13, 2018 



Hi barb. VA/ho is 
our technology 
person? 


7:32 AM 





7:46 AM 


Frirtav. Nnvemher 1 fi 701 ft 


+ [Enter 


message 



S? 4- 



Tuesday, November 20,2018 


Hi. Do you know 
what the 12/3 
SUSD communi¬ 
cation meeting is 
about? 


4:44 PM 


I think you might j 
be referring to 
sit downs we are 
having 2x2x1 with 
| our new PlOto be 
updated on her Q 

I OrSrv^ry"li mi 1^ 1 


+ (Enter message 8? # 


S Kim Hartmann ^ Q : 


I think you might 
be referring to 
sit downs we are - 
having 2x2x1 with 
our new PIO to be 
updated on her 
Communications. 
plan. My meeting 
is on the 5th. 


5:1 B PM 




7/10/2019 


RE March 7 Study Session - Jann-Michael Green burs 


RE: March 7 Study Session 


Sondra Como 

' Thu 3/7/2019 10:53 AM 

To.Jann-Michae! Greenburg <jmgreenburg@susd.org>; Debi Spaulding <dspaulding@susd.org>; Patty Beckman 
< pbeckman@susd.org>; 

CcKyle Wattie <KWattie@susd.org>; Paul Goldstein <paul.goldstein@susd.org>; 


Hi Jann: 

See my answers below in red. Hope I answered all of your questions. If you have any other 
questions, please let me know. Thanks. 

Sondra Como I Executive Administrative Coord. 

Superintendent/Governing Board 
(480) 484-6238 



Scottsdale 




From: Jann-Michael Greenburg <jmgreenburg@susd.org> 

Sent: Thursday, March 7, 2019 8:28 AM 

To: Debi Spaulding <dspaulding@susd.org>; Patty Beckman <pbeckman@susd.org>; Sondra Como 
<scomo@susd.org> 

Cc: Kyle Wattie <KWattie@susd.org>; Paul Goldstein <paui.goldstein@susd.org> 

Subject: Re: March 7 Study Session 

Couple quick questions/comments for you guys for tonight's meeting: 

(1) If I want to speak, is there something ! do on my end or should I wait until Patty asks after 
my colleagues have spoken something like "Jann, do you have any comments?" Board 
President will ask if you have any comments. 

(2) What happens if my phone gets dropped? Is there a number I should use to join back into 
the meeting? Paul or Kyle should have a phone number for you to call if that happens. 

Quick comment: My seminar ends exactly at 3PM. So, if we could wait 3 minutes after then to 
start the meeting and do roll call that would be Greatly appreciated. I will mention this to Patty 
Beckman. Usually, the person calling in is announced by IT when they join the meeting (after 


htlps://mail.sus(i.org/owa/Jviewmodel-ReadMessageIlem&ntmlD=AAMkAGMxNmEONjk1LTVhMmMlNGUwYS(MNDlwLTYyYzkOYmE2NGZk2ABGAAAAA... 1/3 





7/10/2019 

roll call) and acknowledged by Board 
if it Is after roll call. 


RE: March 7 Study Session - Jann-Michael Greenburg 

President. I will also note the time you join 


in the meeting 


Sorry - this course's timing was... not good. 


Jann-Michael Greenburg 

Member I SUSD Governing Board 


Scottsdale Unified School District 
- .••—i_l:» ContteHalfi AZ 85250 



I 


i 



7/10/20J 9 


RE: March 7 Study Session • Jann-Michael Green burg 




blips :Wmiul.susd.org/owa/#viewmodekReBdMe3sageItem&ItemID=AAMkAGMxNmE0NjklLTVhMmMtNGUwYS04NDIwLTYyYzkQYmE2NGZkZABGAAAAA.. 



7/10/2019 


RE: Personnel matter - Jann-Michael Greenburg 


RE: Personnel matter 


Patty Beckman 

Wed 5/1/2019 1:36 PM 


To Jann-Michael Greenburg <jmgreenburg@su5d.org>; 


Thanks for sending this Jann. ( appreciate you keeping me informed. 
Patty 



Scottsdale 

SCHOOL DISTRICT 


Patty 

Beckman I 

Governing 

Board 

President 

Scottsdale 

Unified 

School 

District 

8500 E. 

Jackrabbit 

Rd. 

Scottsdale, 
AZ 85250 I 
tel (480) 
484-6238 

Website 
! Mag i 
Governin g 
Board 



From: Jann-Michael Greenburg <jmgreenburg@susd.org> 

Sent: Monday, April 29, 2019 7:18 AM 

To: Patty Beckman <pbeckman@susd.org> 

Subject: Fw: Personnel matter 
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7/10/2019 


RE: Personnel matter - Jann-Michael Greenbiirg 


Patty, 

I sent the attached letter to Dr. K last week (see e-mail below). He reviewed it and passed it on to 
'‘General Counsel," which I assume to be Michelle. 

I wanted you to read through it when you have time so that if this comes up with Dr. K you understand 
why. I'd also be curious to know what your own thoughts are about what I have written. 


All the best, 

Jann-Michael Greenburg 

Member I SUSD Governing Board 

Scottsdale Unified School District 

8500 E Jackrabbit Road, Scottsdale, AZ 85250 





7/10/20 L9 


Rs: Policy GBEF Discussion - Jann-Michael Green burg 


Re: Policy.GBEF Discussion 


Jann-Michael Greenburg 

Tue 3/19/2019 12:56 PM 

ToJohn Kriekard <jkriekard@susd.org>; Patty Beckman <pbeckman@susd.org>; 


No, 1 know. And I've just thrown a wrench in that efficiency on short notice like a jerk, so 
apologies for that. 

KHB has language which I failed to properly recognize last time and am not sure has been fully 
thought through, and GBEF's language is largely fine, but I do want to clarify my understanding 
of certain aspects of it. The deletion of policies, and animals updates, are all fine with me. My 
focus is mainly on KHB and GBEF. 

Jann-Michael Greenburg 

Member | SUSD Governing Board 

Scottsdale Unified School District 

8500 E Jackrabbit Road, Scottsdale, AZ 85250 


From: John Kriekard 
Sent: Tuesday, March 19, 2019 1:53 PM 
To: Jann-Michael Greenburg; Patty Beckman 
Subject: RE: Policy GBEF Discussion 

We can do that, but we put items on the consent agenda because they were discussed at the last 
meeting and there have no questions. We are trying to make our meetings more efficient. As I said 
about GBEF, without Michelle here, we should just table the item and you can get your answers from 
Michelle in the meantime, and then we’ll resubmit them next month. 

Dr. John Kriekard 
Superintendent 

Scottsdale Unified School District 
Mohave District Annex 
8500 E. Jackrabbit Rd., Scottsdale, AZ 85250 
Office 480.484.6120 
Cell 602.717.4712 

Website l Ma p I SUSD Magazine 
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7/10/2019 


Re: Policy GBEF Discussion - Jann-Michael Greenbuvg 


From: Jann-Michael Greenburg <imgreenburg@susd.org> 

Sent: Tuesday, March 19, 2019 10:30 AM 

To: John Kriekard <jkriekard@susd.org>; Patty Beckman <pbeckman@susd.org> 

Subject: Re: Policy GBEF Discussion 

And I will want to discuss KHB as well again. Sorry - this past week has been horribly busy and 
my head has been all over the place. 

Jann-Michael Greenburg 

Member l SUSD Governing Board 

Scottsdale Unified School District 

8500 E Jackrabbit Road, Scottsdale, AZ 85250 


From: Jann-Michael Greenburg 
Sent: Monday, March 18, 2019 7:00 PM 
To: John Kriekard; Patty Beckman 
Subject: Re: Policy GBEF Discussion 

John and Patty, 

I apologize for the very late notice, but I would like to pull the Policy GBEF discussion from the 
consent agenda tomorrow and potentially have a discussion about its provisions and a 
separate vote. 

I just wanted to make you both aware of this so that I am not surprising anyone should I (or 
perhaps other Board Members) ask for this. 

All the best, 

Jann-Michael Greenburg 

Member 1 SUSD Governing Board 

Scottsdale Unified School District 

8500 E Jackrabbit Road, Scottsdale, AZ 85250 


* 

\ 
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mass is® 

am f.jY 


1/22/19, 8:25 AM 


- v > / ; 

Jann the good news is, I have every reason to believe the common 
change thoughts that you and I share (that was discussed at events 
during our campaign) shouldn't be difficult to implement. 

So far- except todays issue- its going well. 

Get rest and feel better 

1/22/19, 9:15 PM 


Agreed 100%. And AHyson and I have always worked well 
fp^|6sslonally. I'm happy thatwe will be able to tariget^ 

fetich these issues with a solid front. Great job today as usual and., 
see you .soon. 


2/10/19, 5:07 PM 


Hey, as Queen of the Schedule, any word on where we are with SEA 
recognition; new policy introduction? - - : 


Didn't want to annoy Dr K if it's something that's already been 
discussed between you twollL - __ 


I have brought it up to him. He said he is working with the SEA and 
Kris to get that % verification over 50%. 

I am meeting with Kris week after next to get her thoughts. 

I am hoping to get traction on this soon. But 1 do think we need to 
have solid argument- or the other 3 will vote us down and then it 
won't be raised again for awhile. 

I want to get it right the first time. Thoughts? 


I have not discussed this with anyone else. 


I've told him I'm against it, personally for a number of reasons. 






perhaps it’s changed 


He's not doing It cause he doesn't like the SEAmfnd you. It's a cal! 
about chances foe success. But if we set a precedent likethis l ; • • 
believe there are serious problems that may be encounterecLin the 
future. „ ‘ - ■ . V" 


mm 


Good point. 


Oh jeesh! I was thinking before school year end 


Do ¥« suddenly scrap it beMUse diey; hit 49% member “ 


past 


The problem with that is also then what happens if they drop to 47% 
- do we go back? 


|&%tj&twas imyipcint, If is arbitrary 


They DO NOT want to release numbers. We should do another 
survey. Just for this maybe. % is also tuff because some new 
teachers dont join only because they cannot afford it, 


Yes, There are a lot of issues with it 


You think Kriekard doesn’t like the SEA? Hmm i didn’t get that 
impression, i thought his hands were tied with the board. 


Oh I just reread 



Sorry ignoreJm actually going over his contract and birdwells! 










3/19/19, IQ-19 AM 



Yes. But l am not sure if I have to pul! each up for discussion or I can 
say specifically GBEF... 1 will find out. Thanks'! See u tonight! 



I know right?? I am looking at it again and it feels "Red4Ed" 


The Yavapai one tomorrow? 


4/22/19, 9:20 PM 


Patty, could you forward me the email you received concerning the 




just mentioned it to me and it is the first time I have heard 
about it. '' 


And now I'm heading out of towri,» 


K 


The emails from Sondra don't even mention it. 








ill 

$■ 

ice rjStWv*- 


I never received that. 


Hew did you get it? 


^ni 17,2019 .v.; 

r>ear Hobokam Stm^^cms, add Cdsamtoity. ' - v * 

r y;-‘* "■ '• ..ri 

_>'P U ifor -your altonckmc^ qucstioas, comroenu. snd input nt our community meetings 


regarding pot tle rebate end temporary movcofHohoknni to Yavapai’* «us P us: Your inpul 
i'ViU aid the TrahrfdodPlanning Gpjomittoc in addressing the various needs and programs thavadd 

0- '^v '' v of. 


vtfo&S*' 1 . 


meeting next Tuesday, April 23*1*1 


HohpkaraJmdY“Vapai‘cd.mrh\jmt)'mcmhcm we invited to a 
S:3(hPW'Ux,tKp'Tht^«bsrd JiaU at Ysvapfii iilemontflty Sch 


tSanUh 


f f.; 1 - 


I got it from a parent.MHIMBI Chuck the Principal sent it to 
families. I don’t think it is really for us. But she asked me to go. 
















ius'eft's flagging. 


Of course. Everyone knows you are on the right side... and care 
about Hohokam and Yavapai. 



To. All-,-son Beckham 


CeM is 




.\lH* 

: 1 £>, 1o n -w 






To. Allyson Beckham 


Dot's is 


Mc -i- vnj- •••ifi" 

i. /l . to 16 n am 





1/22/19, 8 25 AM 


Okay 


1/22/19, 7:55 P* 


Jann the good news Is, I have every reason to believe the common 
change thoughts that you and I share (that was discussed at events 
during our campaign) shouldn't be difficult to implement. 

So far- except todays issue- its going well. 

Get rest and feel better 


1/22/19, 9:15 PM 


Agreed 100%. And Altyson and I have always worked well - ; 

professionally, I agree and I'm happy that we will be able to target a 
lot of these issues with a solid front. Great job today as usual and 
see you soon. " _ < 1 



I have brought it up to him. He said he is working with the SEA and 
Kris to get that % verification over 50%. 

I am meeting with Kris week after next to get her thoughts. 

I am hoping to get traction on this soon. But I do think we need to 
have solid argument- or the other 3 will vote us down and then it 
won't be raised again for awhile, 

I want to get it right the first time. Thoughts? 

I have not discussed this with anyone else. »’ 


I've told him I'm against it, personally for a number of reasons. 








Good point. 


Oh jeesh! I was thinking before school year end. 




The problem with that is also then what happens if they drop to 47% 
- do we go back? 


j^ibast^hat^5m^ijhderstandingv^5^a^a%^anuar^^^^^^ 
perhaps it's changed ■ ' ; J 


Yes that was my point It is arbitrary^'! 


kff you suddenly hit 49%, do we stop spoakip.p to ^iemf 


They DO NOT want to release numbers. We should do another 
survey. Just for this maybe. % is also tuff because some new 
teachers dont join only because they cannot afford it. 


Yes. There are a lot of issues with it 


For one thing, not even our President has to have 50% of the Vote to 
win. 

He's not doing it cause he doesn't like the SEA mind you. It's a call 
about chances for success. Sut if we set a precedent like this I . 
believe there are serious problems that may be encountered in the 

future.- •."/ ■ ••' v. ; : -'-.'a -..V, 


You think Kriekard doesn't like the SEA? Hmm 1 didn't get that 
impression. I thought his hands were tied with the board. 


Oh I just reread 


No. That’s not what I said Hahahaha, 


Sorry ignore..im actually going over his contract and birdweHs! 











3/1 S/19,10.-19 AM 



Yes. But I am not sure if I have to pull each up for discussion or I can 
say specifically GBEF... I will find out. Thanks!! See u tonight! 


Was this opening paragraph in KHB always there? 


I don't remember that wording. 


I know right?? t am looking at it again and it feels "Red4Ed" 

4/22/19, 9:20 PM 


Patty, could you forward me the email you received concerning the M 
^communitymrieei^^ 

Rose just mentioned it to me and it is the first time I have heard 
about it. <; 

now I'm heading out of town.- 


The Yavapai one tomorrow? 

©t 


The emails from Sondra don't even mention it.^ 








mm 
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April 17,2019 


Will ald;^|3rr^a^tf 

i v - 




iftiiheSySD^Ctovttroog fiftorf, approved Hohok*m'* rebuild M 
wc will BoW>C6in wplim tht tr&iHffl 

w^l tetiudo e prescrUaiion on the benefits and chtdl^wbf «u 
I?meeting Additionally. Wwill shoresupdaicforinuulUoivin 


■Hoh?ikBfn'isiid'#ft^ 
5 ;30! PM’ iai^Jliur 

l mimbcr'dn^&^itftj! 


SpOJ and 0HU1BC.03C process ioj sciwung ,bb :wwrJS 
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I never received that, j 
IThow did you get it? | 


*t 


I got it from a parent^HH^MChuck the Principal sent it to 
families, i don't think it is realty for us. But she asked me to go. 













Of course. Everyone knows you are on the right side... and care 
about Hohokam and Yavapai. 





Jann-Michael > 




Was this opening 
paragraph in KHB 
always there? 

I don't remember that 
wording. 



Mon, Apr 22, 9^20 PM 

Patty, could you forward 
me the email you 
received concerning the 
community meeting for 
Hoho and Yava? 







Jann-Michael> 
Tue, Jan 22, 8:25 AM 



Tue # Jan 22, 7:55 PM 

Thanks again for 
redirecting the convo 
again. I was really 
perplexed that this has 
been the 3rd meeting in 
a row that they've 
brought up these issues 
with roundabout 
comments, and they did 
it to a guy who had no 
idea what was going on 

and naarlv rlarailaH hia 


Jen n l-ivnui idtJi / 


and nearly derailed his 
plans. 








Jann-Michael> 


Tue, Mar 19,10:19 AM 


I could be wrong, but 
since they are all listed 
under a single action 
item we have to pull all 
of it and not just one 
portion of it 


“ — — — ; ; ■ . .. % 

Yes. But I am not sure if 1 1 


i 




have to pull each up for 
1 discussion or I can say 
specifically GBEF... I will 
find out. Thanks!! See u 
lOhiahtl::/^ 



11:12 
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I mean, I think you've 
got the brownie points 
right now. I just think 
Yava is lost as it is 




jcii li i-iviiui idtn ' 


Yava is lost as it is 
currently constituted. 
Tonalea closure was a 
horrific idea. 

But we'll have to have a 
meeting with Dr Kto 
discuss Coronado 
Complex because it's 
flagging. 





jcmn-Mvncnaei > 






i +u;^i 


S % //\ I 







11:08 



recognition; new policy 
introduction? 

Didn't want to annoy Dr 
K if it's something that's 
already been discussed 
between you two!! 



Jann-Michael 



r . ; 




sSHHEi 

llI P l 

jJgj? 




I am hoping to get 
traction on this soon. 
But I dot hi n k we need 
to have solid argument 
or the other 3 will vote 





11:07 



Tue f Jan 22, 9:15 PM 


Agreed 100%. And 
Allyson and I have 
always worked well 
professionally. I agree 
and I'm happy that we 
will be able to target a 
lot of these issues with 
a solid front. Great job 
today as usual and see 
you soon. 

Sun, Feb 10, 5:07 PM 

Hey, as Queen of the 
Schedule, any word on 
where we are with SEA 
recognition; new policy 





jann-ivncnaei> 


recognition; new policy 
introduction? 

Didn't want to annoy Dr 
K if it's something that's 
already been discussed 
between you two!! 



11:08 




I've told him I'm against 
it, personally for a 
number of reasons. 


My view is, if he 
believes the other board 
members are so against 
it, then the public 
should know by holding 


Jann-Michael > 



Jann-Michael> 

It could be a year by his 
estimate 



If we wait for 50% 


And then we get into 
arbitrariness. 



Do we suddenly scrap it 
because they hit 49% 
membership? 

No no. He said it 
wouldn't be for a while. 


Like next year basically. 




11:09 



At least, that was my 
understanding. This was 
early January, so 
perhaps it's changed 

Yes that was my point. It 
is arbitrary 


If you suddenly hit 49%, 
do we stop speaking to 
them 






11:09 



Yes. There are a lot of 
issues with it 


For one thing, not even 
our President has to 
have 50% of the vote to 
win. 

He's not doing it cause 
he doesn't like the SEA 
mind you. It's a call 
about chances for 
success. But if we set a 
precedent like this I 
believe there are serious 

r/% l-i I n »-v-» r» nA m i ^ 
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hands were tied with the 


Oh I just reread 


Sorry ignore..im actually 
going over his contract 
and birdwellsiiMi ■ 


Jann-Michael> 


believe there are serious 
problems that may be 
encountered in the 
future. 


No. That's not what I 
said Hahahaha 






Ill 



. Chuck the 
Principal sent it to 
families. I don't think it is 
reallv for us. But she 


ppm 


Jann-Michael> 
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I never received that 


How did you get it? 
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Rose just mentioned it 
to me and it is the first 
time I have heard about 
it. 
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Sometime, I do want to 



To: Beckham Allyson 



Thank you for sending. 
Quick question. When 
my kids were in school 
gifted testing was 
optional. Do you know 
when and why they 
made it mandatory for 2 
nd graders? Enjoyed 
meeting with you too. 






To: Beckham Allyson 





To: Beckham Allyson 



Wed, Jan 16, 3:27 PM 


Hi. I have the book the 
The Advantage for you 
and can drop it off at 
your house. Amazon 
only had one copy left. 
I'm going to ask Michael 
Lorsch if he has a copy 
for Jann-Michael If 
that's okay what is your 




To: Beckham Allyson 


lat, Jan 19,10:24 AM 


Just read the deseg 
issue brief. My 
previous understanding 
was that az can take 
away deseg at any time. 
However this statement 
makes it sound like it will 
continue as long as 
certain criteria is met. Is 
that how you read it? 

Do you know if it az 
Dept of Ed that 
evaluates the program 
or another state 
agency? Or who would 
be the entity to take the 



To: Beckham Allyson 

funding away? 

Didn't see your first 
email. Which outlines 
the state statutes and 
and answers my 
questions to you. 

I don't recall seeing this 
document before. I'm 
going to check my 
records. Wondering if 
the item is on consent. 





a re aware of all oft his 
llrry for the recap. 






We spent quite a bit on 


i 






To: Beckham Allyson 



Good Morning Mr. uadd. 


I have a question I am hoping you can answer. 
Recently I reviewed some numbers regarding 
desegregation funding in SUSD. This topic 
recently came up, as a question, at a recent board 
candidate forum. 

i would like to make sure my understanding of the 
numbers (received via public records request) is in 
fact, accurate. 

For Coronado High School: 

2016/2017 Deseg total expense was $547,542-for 
M&O only + 67 k for Capital / Total 610 K 
2017/2018 Deseg budgeted amount is 
$1,022,303- Budget is 1.2 m, Expenditure are 1.4 
m 

The potential gain over last year’s actual being 
$474,761-Net 16/17 Expenditures to 17/18 
Expenditures are approximately 800,000 

I did misspeak and say that we “spent" $1M from 
Deseg on Coronado when it is my understanding 
that is the budgeted amount Can you confirm if 



lo: Beckham Allyson 


ui i ouiunauv vimcu it la my ui iuci oiai lUiny 

that is the budgeted amount. Can you confirm if 
the $1M budgeted amount is correct? Do you 
know how much we have spent this year so far? 



Mon, Jan 21, 2:53 PM 










To: Beckham Allyson 


Mon, Jan 28, 4:34 PM 

Hi. Just wanted to make 
sure you received notice 
that the financial 
statement was delivered 
and can be picked up in 
Sondra's office. 


To: Beckham Allyson 



Wed, Jan 30, 3:01 PM 



I read your piece in the 
Pv independent tonight 
I found it positive, 
informative and well 
written. Thank you 


1 


To: Beckham Allyson 






Scottsdale Parent Council 

January 20 at 11:47 AM ■ © 


Coming soon. A Districtwide Local Wellness Policy will be 
created by a SUSD Wellness Committee. SUSD's Wellness 
Committee is In the process of formation. 


SPC has been asked to Identify 3 parents in our district who 
would be willing to be an active participant in the district's 
wellness committee. 


PLEASE NOTE: The district committee is not the same as the 
SPC prevention and wellness committee. SPC is a separate 

lfAWA*V\A| ArAAAI*»Of*An CDP OinSO *A Ka I 






To: Beckham Allyson 


nas Deen asKea to laenury .5 parents in our Qistrict wno 
would be willing to be an active participant in the district's 
wellness committee. 

PLEASE NOTE: The district committee is not the same as the 
SPC prevention and wellness committee. SPC is a separate 
and autonomous organization. SPC aims to be the united 
voice of ALL parents. 

We will make information available when we have it. SPC's 
priority is making sure the application and selection process is 
fair, proactively inclusive and transparent. 


SUSD does not sponsor nor endorse this our organization, 
information is provided and disseminated as a community 


service, 
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this committee. I will e¬ 




mail Dr. Kriekard, but do 
you have any such 

-A'.; ■ ■■ S’J •;* ■ ;■ " . _ ■ I 

recollection, before I 
was on the board? Sorry 
to bother, you just 
answer when you can. P 

iii 




To: Beckham Allyson 


Fri, Feb 8, 9:55 PM 


No the 2018 board did 
not vote on this 
committee. I was 
informed by SPC 
member 

of its existence about 



Jan 22. And that there 
was an application 
process. Originally due 
Jan 24 than extended to 
Feb 5 (not 100% sure of 
that date). I can give you 
some background. 
Easier over the phone 
tomorrow. NightJ^ 





Beckham Allyson 



Fit Feb 15. 9:18 AM 






To: Beckham Allyson 



Then adding 6000 sq ft 
gyms + cafeteria space 
for Elem only makes 
that number look worse 
when compared to other 
facilities Clearly not a 
true picture 

comparatively speaking. 

I\ 





And FYI charters are not 



the issues you and 
Sandy raised addressed 
and the expectation put 
in place so all of us feel 
comfortable. -'fal 
I want to set the first 
special meeting asap to 
ao over things with him. 











io: Beckham Allyson 



You mentioned 
meetings. Are you free 
tomorrow at 2. I'm 
meeting with dr k and 
would like you to join. 




lo: Beckham Allyson 

Yes. Thank you. Let's 
put together an agenda 
so we are efficient with 
time. 




If that would be 


over 







To: Beckham Allyson 



e calendar for next year’s board meetin 
;s by another week. Having only five d< 
is too hectic. I have attached hei draft 
ings, I believe that we violated good pr 
om the Consent agenda after the agend 
t ave items removed before the agenda. 








To: Beckham Allyson 


Mon, Mar 11, 2:05 PM 


j 

j 

i 



asked me to forward to 
you and Sandy. 

Can you forward to 
Sandy- I do not have 
her info. 


To: Beckham Allyson 


Thu, Mar 21, 2:35 PM 
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Phoenix 


1 only have your contact 
number. I email the 


in advance 


information. I hope you 
are able to confirm with 


email doesn't reach 
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I was driving-so I would 
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Do you have any 
questions regarding 
ASBA inquiry today? 



To: Beckham Allyson 



You were very timely. I 
would have thought he 
would have contacted 
me. I look forward to 
his response. 







To: Beckham Allyson 

ASBA inquiry today? 


29. 8-.30 AM 


Good morning. I believe 


o+orl 
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To: Beckham Allyson 


Good morning. I believe 
you said you requested 
the SUSD bond and 
override portion of the 
website be kept current. 
I went to the website 
yesterday and Didn't 
see any changes. Do 
you know if they are 
planning on keeping it 
current? 



about that yesterday. I 
also spent considerable 



To: Beckham Allyson 
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From: Patty Beckman < pbeckman@susd.org > 

Sent: Saturday, March 2, 2019 9:46 AM 
To: Kim Hartmann < kimh(5)kchsolutions.net > 

Cc: Pam Kirby < Pam.Kirbv@hotmail.com > 

Subject: Re: Coronado Success Initiative 

Kim and Pam, 

Thank you for your e-mails. They were very informative. I think we all agree that there is much work to 
be done with CSI. 

Tuesday nights meeting was interesting. I actually applaud Principal Palatucci for her efforts. She is is 
working incredibly hard. 

Last year’s AZ Merit scores when contrasted with graduation rates were alarming. I attended the board 
meeting when this data was presented to you. However, I do believe there are many factors that can 
drive a disparity such as this. We are discussing these factors currently, as well as the contract language 
and stipends. 

Please know I thank your for your input, as I believe it to be valuable. 

We are all dedicated to providing as much support as possible, and in the right direction, to make these 
students successful. 

Patty 

By the way, it does not appear that you have the correct e-mail address for Board Member Greenburg. It 
is imfireenburg@susd.org . 



On Thu, Feb 28, 2019 at 6:34 PM -0700, "Kim Hartmann” < kimh@kchsoiutions.net > wrote: 


Dr. Kriekard and Board, 

I am concerned we are loosing the essence and intent of CS1. It was initially intended as an academic 
turnaround. The AZMerit scores reflect the story and still need to be the focus. When we began the 
initiative two years ago, we also did a student and teacher efficacy self-assessment with the Kolbe 
index. At that time, the important take-away was that our CHS students actually had very high self- 
efficacy, meaning they saw themselves with high potential to achieve. I sincerely believe this is an 
academic rigor challenge not an SEL (social-emotional learning) challenge. 

\ 

Having said that, I believe there are three immediate and urgent next steps. 

1) Dedicated Experienced Turnaround Leadership - It needs to be dear who owns the K-8 and 9- 
12 turnaround effort? Do they have experience in this type of effort? I believe, it needs to be 
in addition to the leadership (principals) that are responsible for the day-to-day efforts. Of 
course, they need to be closely coordinated, however, this is a BIG full-time effort. This is why 
we originally identified the role of Administrator on Assignment to own this responsibility. I 
realize there is work being done in this area, however, it needs to be officially announced and 
we need to ensure this person(s) has the proper bandwidth and experience for the job. 

2) Data Driven - this effort needs to be data driven. We need to utilize targeted AZMerit data (or 
equivalent and regardless what the state decides to do) and declare a 1, 3 and 5 year goals by 
grade level. I guarantee we will not see improvement unless we measure consistent results 
year over year with a longer term goal. We have not declared this yet. We have terrific 
baseline data for FY 2017/18 or FY 2018/19. Just pick one. Then declare short and long term 
targeted goals. 

3) Teacher Stipends - We need to use this money wisely and optimally. This is nearly $420,000 
(~60 teachers * 7000 each). This is intended to compensate for above and beyond effort. This 
should be tied to academic inputs and outputs, i.e. specific student (before, after and during 
school hour) supports, academic RISE hour, PD outside of typical PD. We need to be much 
more strategic with these dollars. For example, If we have an 18% student AZMerit mass pass 
rate, I'd suggest we have 82% students in need of math support. What does this take to 
correct this? How many additional math classes, math teachers does this require? Can we 
create an additional class hour in the day? Would this be more effective than the current RISE 
hour? Can we attract/compensate math teachers from across the district for one hour of 
math? These are the type of questions and answers that need to be addressed before teacher 
contracts are issued or we will loose another year. Our students deserve more. 

We've made some great progress. We now need to lift this effort to a new level of accountability, 
measurement and out-of-the-box thinking. Same efforts will get the same results. I continue to be an ' 
advocate of SUSD, the CHS community, our students and I am here to help in any way I can. 

Thank you for your service. 

Very best, 

Kim 
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From: Pam Kirby < Pam.Kirbv@hbtmail.com > 

Sent: Wednesday, February 27, 2019 8:42 AM 

To: Allyson Beckham < abeckham@susd.org >; Barbara Perleberg < bperleberg@susd.org >; Sandy 
Kravetz < skravetz@snsd.org >: pbeckman@susd.org : jgreenberg@susd 
Cc: Kim Hartmann < kimh@kchsolutions.net > 

Subject: Coronado Success Initiative 

Good morning Governing Board, 

i watched the board meeting last night and was immensely disappointed with the CSI 
proposal. Coronado High School has a graduation rate of 82% yet the pass rate on AZMerit 
ELA and Math are 15% and 18% respectively. Let that sink in. The students are simply being 
pushed through the system, year after year. 

The CSI discussion was rooted in "social-emotional needs" and "connecting kids to the 
school". Why does administration believe students aren't engaged in their learning? What 
facts do they have to back that up? 


It occurred to me to review the questions Hanover used to measure student engagement on 
the recent Climate Survey. The results of my 60 second review are attached. It is admittedly 
cursory and incomplete but certainly suggests there is reason to dig further. 


I would encourage the Board to study the Climate Survey, by school, to determine if there are 

any outliers with the Coronado responses as compared to the rest of the high 

schools. Or, ask administration to study the survey and present that data to defend a new CSI 

proposal. 


The Board hasn't seen any meaningful use of the climate survey data since November. At the 
time Hanover presented it, the Board was told each individual school would use the data in 
their continuous improvement plans. Aren't you somewhat evaluating Coronado's Continuous 
Improvement Plan right now? What better time to use the survey as a tool to implement 
thoughtful change? 


1 

If it means taking a few months to develop a thoughtful proposal and adding ’a contract 
addendum in June with the defined responsibilities, then it will be worth it. If teachers don't 
want to fulfill the new responsibilities at that time, then waive the liquidated damages for 

3 



them and release them from their contract. 0r y you may find, there is a completely different, 
more impactful use for the thousands of dollars being spent as part of CSI and you don't need 
an addendum at all. 


We didn't have the benefit of the Climate Study when we rolled CSI. We do now. Don't waste 
it. 


Thank you for your service and your time, 
Pam 



A 




On Aug 3, 2019, at 5:49 PM, Jann-Michael Greenburg <imgreenbufg@susd.org> wrote: 


John, 


I would like to propose that we place a discussion about waiving attorney-client privilege for any 
discussions concerning the subject of my July 26,2019 request for information on a future 
agenda. 


Thanks, 


Jann-Michael Greenburg 

Member | SUSD Governing Board 

Scottsdale Unified School District 

8500 E Jackrabbit Road, Scottsdale, AZ 85250 
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From: Allyson Beckham < abeckham(5)susd,org > 

Sent: Wednesday, February 6, 2019 8:37 AM 
To: John Kriekard < ikriekard(a)susd.org > 

Cc: Michelle Marshall < mmarshall@susd.org >: Sandy Kravetz < skravetz@susd.org > 

Subject: Self-Insurance Trust recommendation 

Dear Dr. Kriekard, 

I am very interested in learning more about Mr. Gadd's recommendation for a change in the oversight of 
the Self-Insurance Trust. I have read the by-laws and meeting minutes from May 2018 provided by 
Michelle Marshall and the memo written by Mr. Gadd. A week ago Wednesday, I requested the audited 
financial statements and expenditure reports for the last several years and the name of the current 
committee chairand background on two of the committee members I was unfamiliar with. I am still 
waiting on this information. (See my email for more details)! would like to add to my request the meeting 
minutes from last week's meeting. 

Please let me know when we can meet to discuss Mr. Gadd's recommendation. 

I would like to also receive clarification on why the medical or healthcare discussion is lumped into the 
Self-insurance Trust discussion when according to the by-laws of the above Self -Insurance Trust doesn't 
include the medical insurance. As long as I have been on the Board decisions regarding the healthcare 
(medical) self-insurance program has been separate. For some background I have provided my 
experience: 

On April 20, 2017 the GB approved a change in Employee Health Insurance Vender from Valley Schools 
Employee Benefits Trust and United Healthcare to Kairos Health Arizona Inc. with Blue Cross Blue Shield as 
provider and Aston Tiffany as the administer. 

On April 3, 2018 the GB approved increased healthcare benefits and a 6% rate increase to be primarily paid 
by SUSD not the employee for employee health insurance. The district's healthcare is one of the most 
beneficial and cost effective from an employee perspective I have seen. 

I look forward to the discussion on healthcare and request that it be kept separate from the other 
Insurance Trust as it administered and managed separately. If I have been misinformed please let me 
know. 

Since, the healthcare insurance has been brought up I would like to request an update on the financial 
performance of the investment account and Trust, especially since the GB is entering its third review of 
next year's budget. It is my understanding the district receives an annual and monthly statements from 
Aston Tiffany on the district's healthcare performance. Last year, I requested a copy of the annual and 
current monthly report and to my knowledge these reports haven't been provided. 

I look forward to learning more about the recommendation. 

Thank you, 


Allyson Beckham 



Begin forwarded message: 

From: Allyson Beckham <abeckham@susd.org > 

Subject: Fw: The Trust 

Date: June 5,2019 at 9:35:40 AM MST 

To: Sandy Kravetz <skravetz@susd.org > 

I just realized you weren't on this email. I left Dr. Kriekard a voice message a few minutes 
ago. I do not feel Mr. Gadd has answered my questions below. I asked Dr. Kriekard to help 
with the communication between myself and Mr. Gadd. 

The easiest one to explain is the request for all the bank, investment statements. We have only 
received a thumb drive with one account statement up till 12/2018. If and when you get any 
other statements please let me know. 

Allyson 


From: John Kriekard 

Sent: Thursday, May 30, 2019 5:24 PM 

To: Allyson Beckham 

Subject: FW: The Trust 

Allyson, 

I received this from Jeff on May 13. Did I not send it on to you? If I didn't I apologize. Let me know if 
these answers are not sufficient. 

John 


i 





Scottsdale 
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Dr. John Kriekard 
Superintendent 

Scottsdale Unified School District 

Mohave District Annex 

8500 E. Jackrabbit Rd„ Scottsdale, AZ 85250 

Office 480.484.6120 

Cell 602.717.4712 





From: Jeffrey Gadd < jgadd@susd.org > 
Sent: Monday, May 13, 2019 4:24 PM 
To: John Kriekard < ikriekard@susd.org > 
Subject: RE: The Trust 


John, 



TncCosedare the answers to JACCy son's questions. -AVe need Trust 
action to approve next year insurance coverage. Pfease see the answers 
beCow in red. 


From: Allyson Beckham < abeckham@susd.org > 

Sent: Monday, May 13, 2019 9:05 AM 
To: John Kriekard < ikriekard(5)5usd.org > 

Cc: Michelle Marshall < mmarshall@susd.org >; Sandy Kravetz < skravetz@susd.org > 

Subject: The Trust 

Dear Dr. Kriekard, 

Thank you for providing time to meet before the GB meeting on Tuesday regarding the Self- 
Insurance Trust. I was hoping to meet on Friday or Monday before the Agenda notice was 
posted to the public. 

I request the the Self-Insurance Trust be pulled for further discussion and clarification and 
not be posted to the Agenda as an Action item at this time. 

Sandy Kravetz, who is a Trustee on the Self-Insurance Board, and i have been asking questions 
since February and had a meeting with Jeff Gadd two weeks ago on May 1. During the meeting 
we learned how much information and data was incomplete from Trust meeting minutes to 
financial statements. I strongly suggested that all GB members should be aware of this 
information before Action is taken in a board meeting. Mr. Gadd said that was your decision 
and I needed to talk with you. Since, you were unavailable the last several weeks this is the first 
time I will be able to talk with you. I am assuming Mr. Gadd has discussed my concerns and 
issues. 

We provided the minutes from the Trustee Meeting from 2016 and 2017 on Friday May 10 th . 

Below is an example of what I have been requesting and would like to have before the district 
moves forward with revising the Trust. I believe all the GB members would be interested in this 
information before making a decision. I know Sandy Kravetz has had a difficult time getting 
information she has requested, some of which is included In this list. 

1. Complete and accurate financial statements of the existing Trust. FY17 audited Financial 
Statements have been provided FY 18 audit is underway. 

2. Complete and accurate understanding of the investment accounts including accurate return 
on the investments the past five years. (A summary was shared with Sandy and I on May 1 by 
the Weils Fargo advisor. Additional information was requested and should be shared with other 
board members.) Tom from Wells Fargo provided a wealth of information when we met on 
May 1 st with Allyson and Sandy. 

3. An actuarial account on the dollar amount that should be held in the Trust for the three 
different insurance programs to adequately cover costs and potential liability. (Mr. Gadd has 
provided some of this information.) We prorated account balances according to annual 
premium obligations. In other words, we matched revenue to need. We provided this 
information on several occasions. 
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4. An accurate account of the funds available from these three programs that aren't needed for 
expenses and potential liability and could be used for students services and programs that can 
be spent right now or that could be used for one-time operating expenses? (Mr. Gadd 
summary provides a number yet, the discussion has not taken place as to the best use of these 
dollars. )A 5 year projection was provided at the Board meeting on April 16 th . 

5, A complete understanding of the medical self-insurance program and business arrangement 
with Kairos and Ashton Tiffany, including available reports generated by Ashton Tiffany. (A 
broad explanation has been given but the data and reports have not been shared.) Allyson 
received an email explaining that Ashton Tiffany is a contractor hired by Kairos Trust to 
administer the medical program. We have attached the most recent report on medical from 
Aston Tiffany. 

Regarding the actual Trust document: I believe the document itself is near completion pending 
the above information which might or might not change components of the document. 

Thank you, 

Allyson Beckham 


s 





/n cooperation with the Trust 




f?airos -/l?a;-ras/ noun, a propitious moment for decision or action. 


March 31, 2019 


Mr. Jeffrey Gadd 

Scottsdale Unified School District 

7575 E. Main St. 

Scottsdale, AZ 85251 


Re: Kairos Investment Pool Statement 

Enclosed you will find your Kairos Investment Pool statement for the period of March 1, 2019 to March 
31, 2019. The Net Return for the month was 0.12% and the Compounded Annual Rate of Return was 
1.59%. 

Please do not hesitate to call if you have any questions at the number listed below. 


5incerely, 

Jeremy Larson 
Sr. Accountant 

Main 602.257.9119 
Tel 602.845.6115 
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KAIROS HEALTH ARIZONA, INC. 

SCOTTSDALE UNIFIED SCHOOL DISTRICT 

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN SELF-FUNDED ACCOUNT 
FOR THE ONE MONTH ENDED MARCH 31, ZO10 AND 
NINE MONTHS ENDED MARCH 31, 2019 AND 2018 


OPERATING REVENUES 

Primary Programs 
Ancillary Programs 

Total Gross Contributions 3 

Less Cost of Primary and Excess Insurance Relating to; 
Medical/Rx Stop Loss 
Basic Life, A DSD 
Fully-Insured Dental 
Short-Term Disability 
Vision 

Supplemental Life & AD&D 
Worksite Benefits 
Prepaid Legal Services 
Pet Insurance 

Employee Assistance Programs 

Total Cost of Primary and Excess Insurance 

NET OPERATING REVENUES EARNED 

OPERATING EXPENSES 

Medical/Rx Loss Expense Paid & Incurred 
Dental Loss Expense Paid & Incurred 
I8NR Adjustment' 

Stop Loss Recovered 
Claims Service Fees 
Net Loss Expense 

Administration Fee 

TOTAL OPERATING EXPENSES 

EXCESS OF REVENUES OVER (UNDER) 
EXPENSES FROM OPERATIONS 

NON-OPERATING REVENUES 2 
Investment Income 
Unrealized Gain (Loss) 

Realized Gain (Loss) 

Less; Investment Expenses 

NET NON-OPERATING REVENUES 

INCREASE (DECREASE) IN NET POSITION 

SELF-FUNDED ACCOUNT. BEGINNING OF PERIOD 
Self-Funded Contributions Earned 
Self-Funded Contributions 3 
Increase in Net Position 

SELF-FUNDED ACCOUNT, END OF PERIOD 


Current 

Current 

Current Budget 

Prior Year 

Month 

Year-to-Date 

Year-to-Date 

Year-to-Date 

$ 1,230.399 

$ 11,022,963 

$ 11,217,790 

$ 10,218,731 

78,701 

689,929 

687,582 

560,651 

1,309,100 

11,712,892 

11,905,372 

10,779,382 

50,607 

449,144 

450,622 

372,115 

7,624 

66,934 

66,357 

68,909 

4,027 

37,909 

37.836 

36,583 

17,194 

154,118 

152,028 

108,830 

12,224 

109,496 

109,152 

126.S34 

16,038 

150,094 

179,289 

151,462 

17,699 

138,877 

107,478 

42,002 

1,898 

16,950 

16,875 

13,052 

2,203 

18,874 

18,567 

17,095 

2,127 

18,874 

18,937 

19,502 

131,641 

1,161,270 

1,157,141 

956,084 

1,177.459 

10,551,622 

10,748,231 

9,823,298 

780,027 

8,477,482 

9,149,868 

7,935,316 

55,841 

659,302 

672,048 

551,727 

67,917 

611,250 

- 

1,419,853 

(24,670) 

(457,053) 

- 

(609,743) 

40,496 

335,664 

368,514 

434,005 

919,611 

9,626,640 

10,190,430 

9,731,958 

14,115 

125,273 

125,685 

99,31! 

933,726 

9,751,913 

10,316,115 

9,831,269 

243,733 

799,709 

432,116 

(7.971) 


870 

78,321 

- 

52,474 

12,774 

20.379 

- 

(13,178) 

- 

- 

- 

2,644 

0.895) 

(12,581) 

- 

(11.853) 

11,749 

86,119 

- 

30,082 

255,482 

885.828 $ 

432,116 $ 

22,111 


3,296,799 

3,804,827 

2,645,639 

11,905,373 

(1,308,655) 

01,706,763) 

255,482 

885,828 

$ 4,889,265 

$ 4,889,265 


Minimum Required Self-Funded Account 


$ 3,968,000 


$ 3,968,000 



MBNR Adjustment is included as part of the Medical/Rx and Dental Loss Expense Paid & Incurred in the 
Kairos budget. The increase in IBNR for fiscal year 2018/2019 was estimated by the Kairos actuary to be 
$815,000. This increase is being expensed ratably over the year. The remaining amount to be expensed 
for the current fiscal year is $203,750. At June 30, 2019, an updated actuary report will be obtained. 
IBNR will be adjusted based on the results of the new study. 

2 Kairos does not record KIP investment income on the Kairos Profit & Loss Statement. As a result, Kairos 
does not budget for Self-funded investment income. 


3 Difference from Gross Contributions and Earned Self-Funded Contributions is due to a monthly 2 % 
Cobra Credit received from Basic. 
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Invoice 


HEALTH ARIZONA. INC. 

ht ,Tilfi»ro< (1*- FluM 



Date 

Invoice# 

3/31/2019 

21 


Plan Description 

Census 

Plan Rate 

Premium 

PPO Employee Only 

468 

620.83 

290,548.44 

PPO Employee + Spouse/Domestic Partner 

36 

1,125.00 

40,500.00 

PPO Employee + Child(ren) 

51 

1,066.67 

54,400.17 

PPO Employee + Family 

22 

1,666.67 

36,666.74 

HDHP $1,500 Employee Only 

503 

535.43738 

269,325.00 

HDHP $1,500 Employee + Spouse/Domestic Partner 

22 

1,000.00 

22,000.00 

HDHP $1,500 Employee + Child(ren) 

36 

950.00 

34,200.00 

HDHP $1,500 Employee + Family 

10 

1,533.00 

15,330.00 

HDHP $2,700 Employee Only 

531 

441.65725 

234,520.00 

HDHP $2,700 Employee + Spouse/Domestic Partner 

49 

816.67 

40,016.83 

HDHP $2,700 Employee + Child(ren) 

43 

775.00 

33,325.00 

HDHP $2,700 Employee + Family 

51 

1,241.67 

63,325.17 

Core Dental Employee Only 

564 

28.00 

15,792.00 

Core Dental Employee + Spouse/Domestic Partner 

68 

53.00 

3,604.00 

Core Dental Employee + Child(reti) 

68 

59.00 

4,012.00 

Core Dental Employee + Family 

68 

101.00 

6,868,00 

Premier Dental Employee Only 

357 

48.00 

17,136.00 

Premier Dental Employee + Spouse/Domestic Partner 

95 

94.00 

8,930.00 

Premier Dental Employee + Child(ren) 

66 

107.00 

7,062.00 

Premier Dental Employee + Family 

52 

195.00 

10,140.00 

Voluntary Vision Employee Only 

838 

7.58 

6,352.04 

Voluntary Vision Employee + Spouse/Domestic Partner 

123 

15.16 

1,864.68 

Voluntary Vision Employee + Child!ren) 

105 

16.22 

1,703.10 

Voluntary Vision Employee + Family 

81 

25.92 

2,099.52 

Voluntary Short Term Disability 

487 

_,_ 

35.30575 

17,193.90 


Balance Due will be extracted from your Self-Funded account balance. If you 
have any questions, please do not hesitate to call Jeremy Larson at (602-845-6115) 
or email us at accountingKAIROS@kairoshealthaz.org . 


Current Month Premium 


Payments/Credits 


Balance Due 


Page 1 











Invoice 


K A I R 0 S 

HEALTH ARIZONA, INC. 


Date 

Invoice # 

3/31/2019 

21 



Plan Description 

Census 

Plan Rate 


Accidental Insurance Employee Only 

183 

12.48 

2,283.84 

Accidental Insurance Employee + Spouse/Domestic Partner 

28 

25.34 

709.52 

Accidental Insurance Employee + Child(ren) 

41 

25.81 


Accidental Insurance Employee + Family 

66 

32.31 

2,lS2Ab 

Critical Illness 

549 

10.71297 

5,881.42 

Hospital Indemnity Employee Only 

166 

14.60 

2,423.60 

Hospital Indemnity Employee + Spouse/Domestic Partner 

26 

26.96 

700.96 

Hospital Indemnity Employee + Child(ren) 

30 

22.76 

682.80 

Hospital Indemnity Employee + Family 

52 

35.12 

1,826,24 

Supplemental Life & AD&D Insurance 

567 

21.21326 

12,027.92 

Spouse Supplemental Life & AD&D Insurance 

137 

29.20788 

HHI 

Child Supplemental Life & AD&D Insurance 

114 

0.07667 

8. /4 

Basic Life for Employees 

2,120 

2.76564 

5,863.15 

Basic Life for Retirees 

15 

2.80933 

42.14 

Basic Life for Superintendent and Administration 

145 

11.84986 

1,718.23 

Prepaid Legal Services Low Plan 

85 

7.50 

637.50 

Prepaid Legal Services High Plan 

84 

15.00 


Fully Insured Dental 

281 

14.33096 

4,027.00 

Pet Insurance (1 Pet) 

102 

10.60 

1,081.20 

Pet Insurance (2 Pet) 

36 

20.20 

727.20 

Pet Insurance (3 Pet) 

12 

29.60 

355.20 

Pet Insurance (4 Pet) 

1 

38.90 

38.90 

Pet Insurance (5 Pet) 

0 

48.29 

0.00 


Balance Due will be extracted from your Self-Funded account balance. If you 


Current Month Premium 


have any questions, please do not hesitate to call Jeremy Larson at (602-845-6115) 


or email us at accountingKAIROS@lcairoshealthaz.org . 


Payments/Credits 


Balance Due 
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Invoice 


>1 LA 1.7H ARIZONA^ INC. 



Date 

Invoice # 

3/31/2019 

21 


Plan Description 


Represents Cobra premium charged to former employees collected by 
Chandler and recorded as contributions in Kairos for Chandler. 


Census 


Plan Rate 


22,253.07 


Premium 


22,253.07 


Balance Due will be extracted from your Self-Funded account balance. If you 
have any question), please do not hesitate to call Jeremy Larson at (602-845-6115) 
or email us at accountingKAIROS@kairoshealthaz.org . 


- 1 ----- ‘ - 

Current Month Premium 

$1,308,655.37 

Payments/Credits 

-$1,308,655.37 

Balance Due 

$0.00 


Page 3 








SCOTTSDALE UNIFIED SCHOOL DISTRICT 
Paid Claims Report (July 2018 - March 2019) 
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SCOTTSDALE UNIFIED SCHOOL DISTRICT 
Paid Claims Report (July 2018 - March 2019) 

HSA $1,500 Plan 
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SCOTTSDALE UNIFIED SCHOOL DISTRICT 
Paid Claims Report (July 2018 - March 2019) 

H5A $2,TOO Plan 
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SCOTTSDALE UNIFIED SCHOOL DISTRICT 

High Cost Claimants Overview 
Paid through March 2019 





Begin forwarded message: 

From: Pam Kirby < pam.kirby@Aotmaii.com> 

Subject: Financial Policy 

Date: April 23, 2019 at 7:28:45 PM MST 

To: Allyson Beckham < abeckham@3usd.org> . Sandy Kravetz <skravetz@susd.org> 


l 



FINANCIAL POLICIES 


OPERATING BUDGET POLICIES 

1. Ongoing operating expenditures will be supported by ongoing, stable revenue sources. 

2. Revenues will not be dedicated for specific purposes unless required by law or generally 
accepted accounting practices (GAAP). All non-restricted revenues will be deposited in tire 
General Fund and appropriated by the budget process. 

3. The Town shall not rely on a local property tax to pay for its expenditures. 

4. The Town's compensation policy shall provide for regular review with respect to employment 
market adjustment, and provision of merit based salary adjustments. 

5. Operating expenses will not be funded by debt issuance. 

6. Cost recovery fees, where appropriate, may be established to offset the cost of providing 
specific services, and will be reviewed at least on an annual basis. 

7. All non-enterprise user fees and charges will be examined annually to determine the direct and 
indirect cost of service recovery rate. The acceptable recovery rate and any associated changes 
to user fees and charges will be approved by the Town Council. 

8. Enterprise fund rate structures will be reviewed annually to ensure they are adequate for the 
funds to remain separately self-supporting, including the costs of operation, capital outlay, debt 
service, depreciation, and interdepartmental charges for services where practical and 
appropriate. 

9. The Town shall prudently maximize its investment income, generally to be used for 
expenditures not subject to the State imposed expenditure limitation. 

10. Shifts in appropriations within fund and department totals not exceeding $50,000 may be done 
administratively on the authority of the Town Manager by transferring budgeted funds from one 
department to another department to avoid contingency fond expenditure. Procedures for 
appropriations transfers and delegation of budget responsibility will be set by the Town 
Manager. 

11. Shifts within department appropriations between personnel expenditures, expenses, capital 
leases, and photo radar expenditures may be done administratively on the written authority of 
the Town Manager. 

12. Electronic funds transfer may be used to pay payroll expenditures and employee benefits 
previously authorized by Council or required by law. 

CAPITAL BUDGET POLICIES 


1. A seven-year capital improvement plan shall be prepared and updated each year. 




2. The seven-year capital improvement plan will be developed within the constraints of the Town's 
ability to finance improvements. Therefore, the CEP shall differentiate between those projects 
which will be financed from designated, recurring revenues and those which will be. financed 
from the future capital project fund. 

3. Operating costs to maintain capital improvements and additional resource needs will be 
estimated and identified as part of the capital project review process. 

4. The Town Council shall designate revenue sources for financing recurring capital improvement 
projects such as street resurfacing. These revenue sources will be available to finance such 
projects on an ongoing basis. 

5. A separate capital project fund shall be created. All funds accumulated in this fund shall be 
used exclusively for capital projects, but only after specific authorization by the Town Council. 

6. Project appropriations and amendments shall be consistent with the capital improvement plan 
and must be approved by the Town Council. 

CONTINGENCY AND RESERVE POLICIES 

1. The General Fund adopted budget shall contain two contingency appropriations. This amount 
shall be included in the Town's annual reserve requirements. It shall be an amount of no less 
than 1% of the adopted budget total, but no more than 3% of the adopted budget total. The 
operating contingency account shall be funded from current revenues, just as any other planned 
operating expenses. The second shall be an account for emergencies which is funded by 
reserves and be an amount at least equal to 15% of the adopted budget total. Contingency 
appropriations supported by current revenues which are less than $25,000 do not require Town 
Council approval. All uses of contingency appropriations not supported by current revenues 
must be specifically approved by the Town Council, either by motion or resolution. 

2. A reserve equal to at least 90%, but not more than 110%, of the annual general governmental 
(General and HURF funds) operating expenditures will be maintained for unforeseen 
emergencies, such as significant loss of revenues or catastrophic impacts on the Town. Any 
amount budgeted for emergency contingencies shall be included in the calculation of reserves . 

3. At the end of any fiscal year, any positive variance achieved by the general and HURF funds 
shall first be used to maintain a reserve of 110%. Should the positive variances realized exceed 
the amount needed to maintain the 110% level, the difference shall be transferred to the future 
capital project fund. 

4. The adopted Capital Improvement Budget shall include a contingency appropriation equal to at 
least 10% of the budgeted amount. 

5. The capital project fund shall maintain a reserve of at least $1.0 million. 

6. AH fund designations and reserves will be evaluated annually for long-term adequacy and use 
requirements in conjunction with development of the Town’s five-year financial plan. 



DEBT SERVICE POLICIES 


1. Long-term debt shall not exceed the Town's resources for repaying the debt. 

2. Capital lease purchasing shall generally be used for financing capital equipment and land 
purchases and building improvements to remove the expenditures from the State imposed 
expenditure limitation. 

3. Bond issuance shall be limited to capital improvement projects too large to be financed from 
current revenues, or too large to be included in the State imposed expenditure limitation. 

4. Long-term debt payment schedules shall not exceed the expected useful life of the project. 

FINANCIAL REPORTING POLICIES 

1. The Town's accounting and financial reporting systems will be maintained in conformance with 
all state and federal laws, generally accepted accounting principles (GAAP) and standards of 
Government Accounting Standards Board (GASB) and the Government Finance Officers 
Association (GFOA). 

2. A budgetary control system will be maintained to ensure compliance with the budget. Monthly 
reports will be distributed to the Town Manager and Departments for management of the 
budget. Quarterly reports will be prepared for Council for review. 

3. Financial systems will maintain internal controls to monitor revenues, expenditures, and 
program performance on an ongoing basis. 

4. An annual audit will be performed by an independent public accounting firm, with an audit 
opinion to be included with the Town's published Comprehensive Annual Financial Report 
(CAFR). 

5. The Town's CAFR will be submitted to the GFOA Certification of Achievement for Excellence 
in Financial Reporting Program. The financial report should be in conformity with GAAP, 
demonstrate compliance with finance related legal and contractual provisions, disclose 
thoroughness and detail sufficiency, and minimize ambiguities and potentials for misleading 
inference. 

6. Effective July 1, 2012 and thereafter, the Town's budget will be submitted to the GFOA 
Distinguished Budget Presentation Program. The budget should satisfy criteria as a financial 
and programmatic policy document, as a comprehensive financial plan, as an operations guide 
for all organizational units and as a communications device for all significant budgetary issues, 
trends and resource choices. 



GLOSSARY OF TERMS 


Actual vs. Budgeted: Difference between what was projected (budgeted) in revenues or 
expenditures at the beginning of the fiscal year and the actual receipts or expenses which 
are incurred by the end of the fiscal year. 

Adoption: Formal action by the Town Council which sets the spending limits for the fiscal 
year. 

Appropriation: An authorization made by the Town Council which permits the town to 
incur obligations to make expenditures for specific purposes. 

Asset: A resource owned or held by a government which has monetary value. 

Bond: A written promise to pay a sum of money on a specific date at a specified interest 
rate. Bonds are primarily used to finance capital projects. 

Budget: A financial plan for a specified period of time that matches planned revenues and 
expenditures to municipal services. Town of Paradise Valley prepares a budget each fiscal 
year. 

Budgetary Control: The control or management of a governmental unit or enterprise in 
accordance with an approved budget for the purpose of keeping expenditures within the 
limitations of authorized appropriations and available revenues. 

Capital Budget: The capital budget consists of the Five Year Capital Improvement 
Program and the capital outlay needs for the current fiscal year. 

Capital Improvement Program: The Capital Improvement Program is a comprehensive 
five year plan of capital projects which identifies priorities as to need, method of financing, 
and project cost and revenues. The program is a guide for identifying current and future 
fiscal year requirements and becomes the basis for determining the annual capital budget 

Capital Projects Fund: Capital Projects Funds are used to account for financial resources 
to be used for the acquisition or construction of major capital facilities (other than those 
financed by Proprietary Funds and Trust Funds). 

Contingency: A budgetary reserve set aside for emergency or unanticipated expenditures. 

Debt Service: The cost of paying principal and interest on borrowed money according to a 
predetermined payment schedule. 

Debt Service Fund: A fund established to account for the accumulation of resources for, 
and the payment of, general long-term debt principal and interest. 

Deficit: An excess of expenditures over revenues. 



Department: The basic organizational unit of government which is functionally unique in 
its delivery of services. 

Employee (or Fringe) Benefits: Contributions made by a government to meet 
commitments or obligations for employee benefits. Included are the government's share of 
costs for Social Security and the various pension and insurance plans. 

Encumbrance: The legal commitment of appropriated funds to purchase an item or 
service. To encumber funds means to set aside or commit funds for a specified future 
expenditure. 

Enterprise Funds: Enterprise Funds are used to account for operations including debt 
service (a) that are financed and operated in a manner similar to private businesses - where 
the intent of the government body is that the costs (expenses, including depreciation) of 
providing goods and services to the general public on a continuing basis is financed or 
recovered primarily through user charges; or (b) where the governing body has determined 
that periodic determination of revenues earned, expenses incurred, and/or net income is 
appropriate for capital maintenance, public policy, management control accountability, or 
other purposes. 

Estimated Revenue: The amount of projected revenue to be collected during the fiscal 
year. 

Expenditure Limitation: The Arizona State Legislature imposed constitutional amendment 
which limits the annual expenditures of all municipalities. The limit is set by the Economic 
Estimates Commission based on population growth and inflation. 

Expenditure/Expense: The outflow of funds paid for an asset obtained or goods and 
services acquired. 

Fiscal Policy: A government's policies with respect to revenues, spending, and debt 
management as these relate to government services, programs and capital investment. 
Fiscal policy provides an agreed-upon set of principles for the planning and programming 
of government budgets and their funding. 

Fiscal Year: A twelve-month period designated as the operating year for accounting and 
budgeting purposes in an organization. Town of Paradise Valley has specified July 1 
through June 30 as its fiscal year. 

Fixed Assets: Assets of long-term character that are intended to continue to be held or 
used, such as land, building, machinery, furniture, and other equipment. 

Franchise Fee: A fee (or tax) on utility companies such as gas and electric companies for 
their use of town rights-of-way, based on a percentage of their gross receipts. 



Fund: A set of inter-related accounts to record revenues and expenditures associated with 
a specific purpose. Fund structure consists of Governmental Funds (General, Special 
Revenue, Capital and Debt Service Funds), Fiduciary (Trust) Funds, and Proprietary 
(Enteiprise) Funds. 

Fund Balance: The difference between revenues and expenditures. The beginning fund 
balance represents the residual funds brought forward from the previous year (ending 
balance). 

General Fund: The General Fund is the general operating fund of the town. It is used to 
account for all activities of the town not accounted for in some other fund. 

Governmental Revenue: The revenues of a government other than those derived from and 
retained in an Enterprise Fund. 

General Obligation Bond: This type of bond is backed by the full faith, credit and taxing 
power of the municipality. Bonds that finance a variety of public projects such as streets, 
buildings, and improvements; the repayment of these bonds is usually made from secondary 
property taxes, and these bonds are backed by the "full faith and credit" of the issuing 
government. 

Generally Accepted Accounting Principles (GAAP): GAAP are the uniform minimum 
standards and guidelines to financial accounting and reporting. They govern the form and 
content of the basic financial statements of an entity. GAAP encompasses the conventions, 
rules, and procedures necessary to define the accepted accounting practices at a particular' 
time. They include both broad guidelines of general application and detailed practices and 
procedures. GAAP provide a standard by which to measure financial presentations. 

Grant: A contribution by a government or other organization to support a particular 
function. Grants may be classified as either operational or capital, depending upon the 
grantee. 

Highway User Revenue Fund: The Special Revenue Fund that accounts for transportation 
related revenue and expenditures associated to the construction or maintenance of town 
streets. This revenue source consists of state taxes collected on gasoline and a number of 
other additional transportation related fees. These funds must be used for street and 
highway purposes. 

Infrastructure: The physical assets of a government (e.g., streets, water, sewer, public 
buildings, and parks). 

Lease-Purchase Agreement: A contractual agreement by which capital outlay may be 
purchased by making annual lease payments. 





Line-Item Budget: A budget that lists each expenditure category (salary, materials, 
telephone sendee, travel, etc.) separately, along with the dollar amount budgeted for each 
specified category. 

Local Transportation Assistance Fund: An intergovernmental state shared revenue 
generated by the state lottery. Distribution of these funds is based on population. 

Long-Term Debt: Debt with a maturity of more than one year after the date of issuance. 

Maturity> Date: The date by which long-term debt will be paid off. 

Municipal Property Corporation: A non-profit corporation with the main purpose of 
providing a financing alternative by issuing bonds to fund the cost of acquiring, 
constructing, reconstructing, and improving various municipal properties and buildings 
suitable for use by and for leasing to the town. MFC bonds do not require voter approval 
and are not considered debt to the municipality. 

Special Revenue Fund: Special Revenue Funds are set up as accounts for monies legally 
restricted to expenditures for specific purposes. Special Revenue Funds include the 
Highway User Fund, the Donations Fund, and various grant funds. 



tsegm lorwaraea message: 


From: Kim Hartmann < kimh@.kchsolutions.net > 

Subject: Enrollment Info 

Date: April 30,2019 at 10:57:04 AM MST 

To: Sandy Kravetz < skravetz@susd.org > 

Hi Sandy, 

I didn't see you at the Charro event on Friday. I brought a copy of this for you. This is the Applied 
Economics with the Actual Enrollment to K-8 Population (E2P) calculations I mentioned. 

For example, you will see at the time, Yavapai is capturing only 454 students of the total 1198 or 
38% of the students in their boundaries. The 20-50% I believe represents the range AE estimated. The 
38% falls within that range. Looking at this data from the opportunity direction, Yavapai has a potential 
of capturing an additional 744 students. 

In total as a District, this study indicated SUSD schools are only capturing 8,449 of 20,581 of 41% of our 
total population of kids. We can view this as a problem or an opportunity. I lean towards the 
opportunity side since each of the 8,449 kids we are not capturing is ADM going elsewhere. 

Feel free to share this or call with any questions. 

Kim Hartmann 

CEO | KCH Solutions LLC 

602.448.4898 

KimH@KCHSolutions.net 

www.KCHSolutions.net 




SOLUTIONS 





Nonprofit Lifecycles Institute 
wyw.nonprofitlifecvdes.com 
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From: Pam Kirby < pam.kirbv@hotmail.com > 

Subject: Fwd: Cash Controlled Funds 
Date: January 17, 2019 at 5:14:48 PM MST 

To: Aliyson Beckham < allvsonmadrid@vahoo.com >. " sekravetz@gmail.com " 
<sekravetz@gmail.com> 


Sent from my iPhone 

Begin forwarded message: 

From: John Kriekard <ikriekard@susd.org> 

Date: January 17,2019 at 5:08:26 PM MST 
To: Pam Kirby < pam.kirby@.hotro8jl,com > 

Cc: Jeffrey Gadd <igadd@susd.org > 

Subject: RE: Cash Controlled Funds 

Property/casualty and workmens comp is not broken out. That account can be used for 
either type of claim not to exceed $lGm. 

The other questions I understand, but want to be clear on what is written, so I will have 
Jeff Gadd respond to these next week. Sorry. 



Scottsda te 




Dr. John Kriekard 

Acting Superintendent 

Scottsdale Unified School District 

Mohave District Annex 

8500 E. Jackrabbit Rd., Scottsdale, AZ 85250 

Office 480.484.6120 

Cell 602.717.4712 




From: Pam Kirby < pam.kirbv(5)hotmail.coin > 
Sent: Thursday, January 17, 2019 4:58 PM 
To: John Kriekard < ikriekard@susd,orK > 

Cc: Jeffrey Gadd < ieaddPsusd.org > 

Subject: Re: Cash Controlled Funds 


Dr. Kriekard, 

Thanks for the email. I understand that the "Self Insurance" account is $16 
million and is property casualty and/or workman's comp. Can you break that 
out? Also, do we have any maximum caps on SUSD's liability for a single 
event? Are there caps on 
SUSD's liability for a single year? 


For example, I remember Dr. Virgil stating that on medical, we are capped on 
how much we pay out for a catastrophic illness. 

Medical is $24 million if "the rest of the $40 is medical". Please advise if this is 
sitting in a district cash controlled account or in a trust with Kairos or somewhere 
else ail together. 

Thanks, 

Pam 


From: John Kriekard < ikriekard(5)susd.org > 

Sent: Thursday, January 17, 2019 4:51 PM 
To: Pam Kirby 
Cc: Jeffrey Gadd 

Subject: RE: Cash Controlled Funds 

The $16m is property/casualty and/or workmans comp. The rest of the $40m is medical. 





Dr. John Kriekard 

Acting Superintendent 

Scottsdale Unified School District 

Mohave District Annex 

8500 E. Jackrabbit Rd., Scottsdale, AZ 85250 

Office 480.484.6120 

Cell 602.717.4712 
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From: Pam Kirby < Pam.Kirbv(Shotmail.com > 

Sent: Thursday, January 17, 2019 1:56 PM 
To: John Kriekard < ikriekardPsusd.org > 

Subject: Cash Controlled Funds 

Dr. Kriekard, 

I have a question regarding the "Self-Insurance" fund on the AFR. Can you 
describe how the $16million in this fund at the end of FY18 is broken out? Is this 
worker's comp, property and medical? Is this a cash controlled fund? 

Thank you, 

Pam 
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Begin forwarded message: 


From: Allyson Beckham <abeckham@susd.org> 

Subject: Fw: The Trust 

Date: June 5, 2019 at 9:35:40 AM MST 

To: Sandy Kravetz < skravetz@susd.org > 


i 




I just realized you weren't on this email. I left Dr. Kriekard a voice message a few 
minutes ago. I do not feel Mr. Gadd has answered my questions below. I asked 
Dr. Kriekard to help with the communication between myself and Mr. Gadd. 

The easiest one to explain is the request for all the bank, investment 
statements. We have only received a thumb drive with one account statement 
up till 12/2018. If and when you get any other statements please let me know. 

Allyson 


From: John Kriekard 

Sent: Thursday, May 30, 2019 5:24 PM 

To: Allyson Beckham 

Subject: FW: The Trust 

Allyson, 

I received this from Jeff on May 13. Did I not send it on to you? If i didn't I apologize. Let 
me know if these answers are not sufficient. 

John 


<image009.png> 


<image010.png> 

Dr. John Kriekard 
Superintendent 

Scottsdale Unified School District 

Mohave District Annex 

8500 E. Jackrabbit Rd., Scottsdale, AZ 85250 

Office 480.484.6120 

Cell 602.717.4712 
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From: Jeffrey Gadd < igadd(a>sU5d.ore > 
Sent: Monday, May 13,2019 4:24 PM 
To: John Kriekard < ikriekard(5>susd.org > 
Subject: RE: The Trust 


John, 

'Enclosed are the answers to My son’s questions. - I'Ve 
need 'Trust action to approve next year insurance 
coverage. TCease see the answers BeCow in red. 


From: Allyson Beckham < abeckhamiS»su5d.orR > 

Sent: Monday, May 13, 2019 9:05 AM 
To: John Kriekard < ikriekard@susd.orR > 

Cc: Michelle Marshall < mmarshall(5>susd.org >: Sandy Kravetz < skravetztS>susd-org > 
Subject: The Trust 

Dear Dr. Kriekard, 

Thank you for providing time to meet before the GB meeting on Tuesday 
regarding the Self-Insurance Trust. I was hoping to meet on Friday or Monday 
before the Agenda notice was posted to the public. 

I request the the Self-Insurance Trust be pulled for further discussion and 
clarification and not be posted to the Agenda as an Action item at this time. 

Sandy Kravetz, who is a Trustee on the Self-Insurance Board, and I have been 
asking questions since February and had a meeting with Jeff Gadd two weeks 
ago on May 1. During the meeting we learned how much information and data 
was incomplete from Trust meeting minutes to financial statements. I strongly 
suggested that all GB members should be aware of this information 
before Action is taken in a board meeting. Mr. Gadd said that was your decision 
and I needed to talk with you. Since, you were unavailable the last several 
weeks this is the first time I will be able to talk with you. I am assuming Mr. 

Gadd has discussed my concerns and issues. 

We provided the minutes from the Trustee Meeting from 2016 and 2017 on 
Friday May 10 th . 
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Below is an example of what I have been requesting and would like to have 
before the district moves forward with revising the Trust. ! believe all the GB 
members would be Interested in this information before making a decision. I 
know Sandy Kravetz has had a difficult time getting information she has 
requested, some of which is included in this list. 

1. Complete and accurate financial statements of the existing Trust. FY17 audited 
Financial Statements have been provided FY 18 audit is underway. 

2. Complete and accurate understanding of the investment accounts including 
accurate return on the investments the past five years. (A summary was shared 
with Sandy and I on May 1 by the Wells Fargo advisor. Additional information 
was requested and should be shared with other board members.) Tom from 
Wells Fargo provided a wealth of information when we met on May l sl with 
Allyson and Sandy. 

3. An actuarial account on the dollar amount that should be held in the Trust for 
the three different insurance programs to adequately cover costs and potential 
liability. (Mr. Gadd has provided some of this information.) We prorated account 
balances according to annual premium obligations. In other words, we matched 
revenue to need. We provided this information on several occasions. 

4. An accurate account of the funds available from these three programs that 
aren't needed for expenses and potential liability and could be used for students 
services and programs that can be spent right now or that could be used for one¬ 
time operating expenses? (Mr. Gadd summary provides a number yet, the 
discussion has not taken place as to the best use of these dollars. )A 5 year 
projection was provided at the Board meeting on April 16 th . 

5. A complete understanding of the medical self-insurance program and business 
arrangement with Kairos and Ashton Tiffany, including available reports 
generated by Ashton Tiffany. (A broad explanation has been given but the data 
and reports have not been shared.) Allyson received an email explaining that 
Ashton Tiffany is a contractor hired by Kairos Trust to administer the medical 
program. We have attached the most recent report on medical from Aston 
Tiffany. 

Regarding the actual Trust document: I believe the document itself is near 
completion pending the above information which might or might not change 
components of the document. 

Thank you, 

Allyson Beckham 
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